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Tbs Honorable Tea Murray . Ch & lr gft p 
Gow&tte# an Post Office and Civil Service 
U. 8, House of R«^re«onte.tive3 
V*aahlngton 25, B* C» 

Door Mr. Chatman; 

This is with further rafarenco to your letter of lfc Qetbber 1955 
and ay reply of lB Novaaher 1955 resaMiuH the conservation of Manpower 
in the Federal Gcmsimert. 

As requested, wo have oorapleted a self* »t jdy of the aenpower in the 
Central Intelligence Agency. This aarvey au directed primarily at the 
effeot on the waxit of the Agency should a tea per cent redaction In 
Manpower he effected. The oonclueioa drawn, in brief, was that the 
curtallnasot of our effort resultant f cos a ten per cent reduetion in 
snanpouer would not he in the national interest. 

In our study of muoposer utilisation careful analysis was nade as to 
whether there was duplication of effort within the Agency or between CIA 
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the request of* or priaarily for the us® of other gcrvors a e at agendo* 
vera tabulated. The results of this portion of tbs study are being 
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Finally, an analysis was made of the refuireaents levied span the 
Central latolligcmce Agency by appropriate authority whieh could not he 
adequately fulfilled by our present raanpcwer. Shis is as important aspo-t 
of the problem, ioasrauch as racwt of the .igsroy's work is done at the specific 
direction of the National Security Council aid to proride intelligence for 
other government agencies . 

Our final report is classified Top Secret** however, I would be gLrad 
to go over it with you, or have ray staff review it with the Cowiittee** 

Chief Counsel. 1 can assure you that we have endeavored to fully cosily 
with the desires of the Cooaittee. 

Sincerely yours. 


0,/lG/LBKirkpatrick :nj (27 Jan '%) 
Distribution: Orig & 1 - addressee 
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Allen ¥« tulles 

ntreetor 


signing official 
^ DD/S 

Leg* Counsel (w/basic) 
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